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DRAFTED BY EB/OCA/CD:REDAY;COM/OIM/PD:WWALMSLEY:JMN 
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054803 

R 291637Z OCT 75 
FM SECSTATE WASHDC 
TO AMEMBASSY ASUNCION 
AMEMBASSY BRIDGETOWN 
AMEMBASSY GEORGETOWN 
AMEMBASSY GUATEMALA 
AMEMBASSY LA PAZ 
AMEMBASSY LIMA 
AMEMBASSY MANAGUA 
AMEMBASSY MONTEVIDEO 
AMEMBASSY NASSAU 
AMEMBASSY PANAMA 
AMCONSUL PARAMARIBO 
AMEMBASSY PORT AU PRINCE 
AMEMBASSY SAN JOSE 
AMEMBASSY SANTIAGO 
AMEMBASSY SANTO DOMINGO 
AMEMBASSY SAN SALVADOR 
AMEMBASSY TEGUCIGALPA 
AMEMBASSY KINGSTON 

UNCLAS STATE 256075 

E.O. 11652: N/A 

TAGS: BEXP 

SUBJECT: COMMERCIAL ACTION PROGRAM MANAGEMENT AND REPORTING 

1. TO AVOID CONFUSION WITH ANOTHER WASHINGTON INTERAGENCY 
GROUP, THE WASHINGTON MANAGEMENT UNIT FOR EACT CAP PROGRAM 
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COUNTRY WILL HENCEFORTH BE DESIGNATED THE QUOTE WASHINGTON 
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COMMERCIAL ACTION GOUP END QUOTE (CAG). FOR UNIFORMITY 
AMONG CAP MISSIONS THE CORRESPONDING MISSION MANAGEMENT 

UNIT WILL HENCEFORTH BE DESIGNATED THE QUOTE COUNTRY COM- 
MERCIAL ACTION GROUP END QUOTE (CCAG). 

2. TO MINIMIZE THE QUARTERLY REPORTING BURDEN, POSTS MAY 
UTILIZE THE QUOTE MANAGEMENT BY EXCEPTION END QUOTE METHOD. 
THUS ONLY SIGNIFICANT DEVIATIONS NEED BE REPORTED, THAT IS, 

CAP ACTIONS NOT COMPLETED IN THE QUARTER AS SCHEDULED AND 
WHICH CANNOT BE BROUGHT ON TARGET WITHIN THE FOLLOWING 
QUARTER, AS WELL AS ACCOMPLISHMENTS SIGNIFICANTLY EXCEEDING 
CAMPAIGN AND OTHER TARGETED GOALS. 

3. FOR CCAG GUIDANCE, THERE IS SET FORTH BELOW A SAMPLE 
DRAFT ILLUSTRATIVE OF A POSSIBLE FORMAT AND CONTENT OF CAP 
MANAGEMENT-BY-EXCEPTION REPORTING. 

4. IN CONIUNCTION WITH THE FY 1976 FIRST QUARTER PROGRESS 
REPORT, THE CCAG SHOULD EXAMINE THE EFFECTS ON SPECIFIC 
CAMPAIGNS OR CAMPAIGN ACTIONS OF SIGNIFICANT ECONOMIC, 
MARKET OR RESOURCE CHANGES OCCURRING SINCE THE CAMPAIGNS 
WERE ORIGINALLY CONCEIVED. 

5. SUCH AN EXAMINATION MAY PRODUCE CCAG RECOMMENDATIONS 
FOR WCAG CONSIDERATION PERTINENT TO (A) THE APPROPRIATE- 
NESS OF CURRENTLY PLANNED CAMPAIGNS, (B) NEW OPPORTUNITIES 
FOR INITIATIVE ACTION, (C) CHANGES IN PLANNED RESOURCE 
ALLOCATION AND, (D) POSSIBLE MODIFICATION OF CAMPAIGN 
STRATEGIES (ACTION CONTENT) OR SHIFTS IN TIMING OF ACTIONS 
TO GAIN GREATER IMPACT. 

6. ACTION REQUESTED: SUBMISSION OF CCAG QUARTERLY REPORT 
ON FIRST QUARTER, FY 76 IS REQUESTED BY NOVEMBER 14, IF NOT 
NOT ALREADY SUBMITTED. 

BEGIN SAMPLE REPORT 

FROM: AMEMBASSY 

SUBJECT: FY 76 CAP: FIRST QUARTER PROGRESS REPORT 
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ALL ACTIONS SCHEDULED THROUGH SEPTEMBER 30 COMPLETED 
EXCEPT: 

1. CAMPAIGN A. ACTION 4. SUPPORTIVE PROMOTION MATERIALS 
FROM U.S. INDUSTRY NOT YET RECEIVED. REQUEST WCAG FOLLOW 
UP WITH INDUSTRY TO EXPEDITE TRANSMITTAL. CONTINUED 
DELAY MAY FORCE CANCELLATION OF CAMPAIGN DUE TO COMMITMENT 
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OF RESOURCES TO HIGHER PRIORITY ACTIVITIES IN THIRD 
QUARTER. 

2. CAMPAIGN D. ACTION 3. NO ACTION TAKEN. RESCHEDULED 
FOR COMPLETION IN THIRD QUARTER. ACTION 9. THIRTY (30) 

BUYERS WILL VISIT CHICAGO SHOW INSTEAD OF 15. PERSONAL 
INVOLVEMENT OF AMBASSADOR AND USE NEW USIS FILM ON FOREIGN 
BUYER PROGRAM GREATLY AUGMENTED IMPACT OF OUR PROMOTION 
AND RESULTED IN 100 PERCENT INCREASE OVER TARGETED GOAL. 

3. RESOURCE ALLOCATION. UNPLANNED WORKLOAD IMPOSITION BY 
WASHINGTON, A-3860 OF 8 AUGUST. EXPENDED 10 FSO AND 25 FSL 
PROFESSIONAL MAN-DAYS. CONSEQUENTLY, SUBMISSION OF POST 

CONDUCTED MARKET RESEARCH STUDY QUOTE FOOD PROCESSING AND 
PACKAGING END QUOTE WILL BE DELAYED UNTIL JANUARY 30, 1976. 

END SAMPLE REPORT. 

KISSINGER 
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